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Last week I was in Las 
Vegas at our Career Partners 
International meetings. It was 
another opportunity to learn more 
“best practices” from our partners. 
One of the things I learned 
was the most common reason 
individuals fail in leadership 
positions is because they fail to 
establish key connections.

They forget how critical it is 
to understand what is important 
to their team, their leader and 
their peers. Without this support 
it is virtually impossible to be 
successful in one’s position. 
Just because we can do the 
job doesn’t mean we can be 
successful – especially without the 
relationships we need within the 
organization.

Please share your thoughts.
Email: sherry@dimension11.com
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QUOTE
“Leadership and learning are 
indispensable to each other."

John F. Kennedy

Calvin was struggling. He liked 
his job, his staff and the work 
he was doing. What he was 

concerned about was the fact his team 
was not reaching the objectives he 
had laid out for them. He wanted to be 
successful yet feared he was not being 
the best he could be.
Calvin spoke with his boss and was 
able to access an Executive Coach to 
help him do well in his position. He 
and his coach worked through these 
five steps:
ESTABLISH THE AGENDA

 ♦ Understand the current perspective, 
commitment and expectations of 
each person’s role

 ♦ Includes the leader, the executive 
to be coached and the coach so 
everyone is on the same page as to 
the expected process and outcomes

ASSESSMENT & FEEDBACK
 ♦ Assess the personal style of the 

leader, the executive and his/her 
direct reports

 ♦ Assess the organizational culture
 ♦ Assess the current situation as 

established by direct reports and the 
team dynamics

 ♦ Create the personal development 

plan as it aligns with the corporate 
strategy

SET GOALS & ACTION PLAN
 ♦ Establish short and long term goals
 ♦ Establish what success will look 

like with a time line and celebration
 ♦ Connect with leader to ensure all is 

on track
PUT THE PLAN IN PLACE

 ♦ Practice the plan, practice the plan 
and practice the plan

 ♦ Reinforce new behaviours to meet 
all objectives and goals

ONGOING DEVELOPMENT
 ♦ Continue to review progress 

towards goals
 ♦ Adjust and adapt to changing 

conditions
 ♦ Prepare for ongoing personal 

development following the formal 
process

 ♦ Communicate with leader to 
determine next steps

 ♦ Explore the improved leadership 
skills within the department and the 
organization

By working through the process and 
living his commitment to improve, 
Calvin got his team on side and saw 
productivity soar. With guidance, he 
recognized what he was doing to lead 
and what behaviours he needed to 
change. He learned new ways to get 
people to follow his lead because they 
wanted to, not because they had to – 
the result was a department that began 
to flourish.
You can have leaders who thrive too – 
coaching is an investment not a cost!

FIVE STEPS TO GREAT 
LEADERSHIP DEVELOPMENT


